Explanation of variances – pro forma 
Name of smaller authority: STOURTON CAUNDLE PARISH COUNCIL

County area (local councils and parish meetings only: _______________________________________________

Please provide full explanations, including numerical values, for the following:
· variances of more than 15% between totals for individual boxes (except variances of less than £200); 
· a breakdown of approved reserves if the total reserves (Box 7) figure is more than twice the annual precept/rates & levies value (Box 2).

	Section 2
	2016/17
£
	2017/18
£
	Variance
£
	Variance
%
	Detailed explanation of variance (with amounts £)

	Box 2
Precept or Rates and Levies


	6420
	7500
	+1080
	17
	Figure of £7,500 was incorrectly set down on the application form, a genuine mistake by the clerk, resulting in an increase of £1,080. Precept application for 2018/2019 has taken this into account and steps have been taken to prevent it happening again i.e. completing the form at the meeting when approved, so that it can be checked. Also written into the Risk Assessment.



	Box 3
Total other receipts



	2114

	1859
	-255
	-14
	Refunded VAT is £190 lower than in 2016/2017 as there were fewer VAT rated payments made in 2017/2018
‘Fernandes Bequest’ which provides annual income towards the upkeep of the cemetery was £38 less in 2017/2018, due to lower interest rates.
Half cost of broadband refunded by Bishops Caundle Parish Council as clerk is also clerk there and uses same broadband at home, increase of £3
A donation was given to the Parish Council in 2016/2017 of £30 for woodstain for the playarea, as a one off gift. No donations made in 2017/2018
Total difference: £-255




	Box 4
Staff costs 




	2,155

	2,177
	+22
	+1
	


	Box 5
Loan interest/ capital repayments

	0
	0
	0
	0
	



	Box 6
All other payments



	4891

	5193
	+302
	6
	No clerk’s expenses claimed in 16/17, 17/18 claim of               + £73
Computer ink  17/18                +£26  no ink purchased in 16/17
AVG Subscription in 17/18, no subcription in 16/17 as previous year was a 2 year subscription      + £106
Insurance 17/18                         + £7 
DAPTC Subscription in 17/18   +£38  
Broadband in 17/18                  +£18   
No internal auditor donation made in 17/18, will be made in 18/19     -£50
Hall Rent lower as fewer meetings required in 17/18                        -£17
Computer adjustments etc. in 16/17  Not needed in 17/18                 - £36                               
Playarea Grass Cutting      £+70 17/18, increase in contractor’s rates
Playarea materials for maintenance in 17/18                                     +£77
Playarea rent not invoiced in 17/18 to be investigated                      -£10

Totals £302

	Box 7

Not Applicable
	
	
	
	
	

	Box 8

Not Applicable
	
	
	
	
	

	Box 9
Total fixed assets & long term investments & assets
	483

	483
	
	
	



	Box 10
Total borrowings



	NIL
	NIL
	
	
	



	Explanation for ‘high’ reserves


Not Applicable
	Box 7 is more than twice Box 2 because the authority held the following breakdown of reserves at the year end:
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